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SECTION C: YOUR PROPOSAL

Name of building / venue / facility

Monteith Row at Greendyke Street (Plot 390)

Name of your organisation

Sunny Cycles
Please provide details of the legal status of your organisation
Charity (please provide Charity No if applicable) SC052135
Scottish Charitable Incorporated
Organisation (SCIO)
Company Ltd by Guarantee O
Community Club/ Sports Club O
Other (please specify) O
Do you have a formal constitution/ governance documents? YES NO [

(please provide a copy)

Tell us about your proposal for the building/ venue/ facility and how you see this
operating. Provide some detail as to why your organisation is well placed to deliver
the benefits that will flow from the proposal.

We want to use the piece of unused ground at Monteith Row to establish a community
cycling hub. We will put a temporary cabin for bike storage and will run bike lessons, skills
sessions and rides from here. we will work with various groups of people who do not have
access to bikes or cycling. We will work with volunteers to provide opportunity and training for
them. Sunny Cycles is a new organisation but has already worked with many groups since
the beginning of the year and has got many people cycling, both children and adults.
Although Sunny Cycles is a new organisation is new, our team has over 8years experience in
getting people cycling and confident on bikes, people of all ages and abilities. Even in the
short time we have been running, Sunny Cycles has built up a community of people, a
community of cyclists and those who want to get involved in cycling activities.

Tell us about the benefits that you expect to generate from this proposal and how
these might meet an existing need. Will your proposal benefit the local community, a
community of interest or both?

There are many people who cannot cycle and do not have access to bikes. We have bikes
for people to use, and we will help them to become confident on the bike. We will show
people the network of cycle paths in and around the city and to help them navigate their way
around, so that they can choose the bike as a mode of transport, but also for recreation and
mental and physical wellbeing. It has been proven that cycling has apositive impact on
mental and physical health, but not everyone has access to a bike, the money to buy a bike
or the space to store a bike and so we will help people in the local and wider community to
access bikes.
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What are your plans to generate sufficient income/ grants to be able to sustain the
ongoing operating costs of the building/ venue/ facility?

We have applied for and have been successful for some grant funding so far from Paths for
All and the Reaching New Scots Fund. Larger organsiations such as Scottish Cycling and
Glasgow City College have engaged us for paid events. We will aim to have a mixture of
grant funding and social enterpirse income, and will aim to move away from grant funding
where possible. The mainn running costs will be staff wages and maintaining the fleet of
bikes. There will be no utilities on the site. We have funding in place from Start Up grants for
the insurance, then would generate income to pay insurance in the following years.

Tell us about any experience you have in managing a building/ venue/ facility.

| have over 8 years experience running the Cycling Centre on Glasgow Green. This was
made up of cabins and containers. Sunny Cycles will have a cabin on the site, and | am
working with the cabin company to ensure we have everything in place that we need.

What help and support from the council family would you require for this proposal?

We will require help and support with the paperwork to get through this process. Alex and
Henry have already been really helpful. Thank you. At Sunny Cycles, we reach out for help
and advice when we need it. We are enaging with GCVS regulalrly and know the other
support they offer. | have attended the Community Asset training session that they offer and
am always keeping an eye on their training courses.

Please provide us with any other information that you feel is relevant to your
proposal.
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