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Projects in Glasgow...
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What is a Design Jam?
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A DesignJam isa
collaborative brainstorm'mg
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Design thinking process...
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Design thinking process...




Design thinking process...
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Double Diamond...
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Plans for today...

‘ Welcome and introductions |
‘ Setting the scene: a bit of context I
nch Bredk

LU

‘ Exploring and pushing our ideas I
‘ Group icebreakers \

Opening up and delving into our ideas I
‘ Creating ideas |
‘ Sharing ideas and getting feedback I




What to do if you already have anidea...




What to expect...
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Sliding Scale

We are doing this to...

Get ready for the day in a fun and playful way

How to...

0 Everyone lines up along the ribbon

e Heather asks you different questions

e Think about how much you agree/disagree with what has been asked

o Respond by placing yourself along the sliding scale Q
Agree




Exploring the Themes 20 minutes

We are doing this to...
Collectively brainstorm your thoughts about the themes

How to... Fair and Green m

for Everyone

0 Choose a theme on the tree template to start with

What comes to mind when you think about this theme?
Write your thoughts down on post-its and add them to the wall

What do you think the challenges are in relation to this theme?
Write your thoughts down on post-its and add them to the wall

o Repeat for each theme

Tips...
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Review and Quick Break (5} 15 minutes

We are doing this to...
Reflect on everyone's thoughts about the themes

How to...

Explore the tree wall and what other people have written about the themes and
challenges

o Put sticky dots next to areas that interest you

e Grab a snack, find a seat and have a quick break to reflect!

Tips...
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Grounded, Blue Sky, Outer Space... (0 30minutes
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Outer space
Out there ideas

We are doing this to...
Rapidly come up with wild, open ideas

How to...

o Start with any of the prompts - stay in your groups if you can

Difficult ideas but achieveable
e Write down your ideas for wild, achievable and simple climate ideas on post-its

e Add your post-its to the template under each section

o Rotate to the next prompt and repeat

sible!
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Review and Pick Favourites (5) 15 minutes
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We are doing this to...

Decide which ideas you would like to explore further

How to...

o Look at all of the ideas people have written down on the Grounded, Blue Sky, Outer Space wall
e In small groups, use sticky dots to vote for your top 3 favourite ideas

e As a group, decide which idea(s) you would like to take forward and develop as a potential project - =a
S Y

o Write this in your own words on your idea card

Tips... -
Things to consider...
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Time for a bite...




@ 30 minutes
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Tomorrow's News

Tomormow's News o“b%’

We are doing this to... - : | .
Delve into your ideas and think about the m M .

impact they could have Child poverty s hw |
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o Imagine that we are 5-10 years in the future |

e Your project has been a big success and is being featured in the media )

e Fill out each of the sections responding to the prompts
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Idea Framer (5) 45 minutes

We are doing this to...
Develop your ideas and think about how
they would work

How to...

o Come up with a name for your project
e Give a brief overview and visual summary of your idea

Think about the journey of your idea and draw/write the steps
you would take to deliver it as a project

Note the things that make your idea unique and the resource
and support you would need to make it a reality

Tips...
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Time for a breather...




Presentations and Feedback

PITCHES FEEDBACK




YCAF Application...

Youth Clifhiate
Actien Fuhd»

We are asking about...

+ Project team contact details
+ Name of climate project
+ What you would like to do
+ The impact it will have
+ Breakdown of project costs
+ Timeline of main activities



Timeline...
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March

Design Jamand
applications open!
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April
Applications close
February
Information
Session

36

May

You'll hear back about
your application

[4-1

June

Kick-off event!

at™

October

Celebration
Event!
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July October

Young people deliver
their projects locally



Thanks for
coming along! Jou have any

other questions

> YouthClimateActionFund@glasgow.gov.uk

@ https://glasgow.gov.uk/article/9317/Youth-Climate-Action-Fund
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