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The current Possilpoint Centre has proven very popular and has met a number of regeneration
priorities. The centre is run by Glasgow Life in partnership with Young Peoples Futures who is the
main anchor tenant for the centre.

Project Background

Hawthorn Housing Co-operative sought the support of an Architect- led
team in May 2016 to carry out a development study and options appraisal
to establish a new community centre for Sporting and Family facilities in
Possilpark which is located north of Glasgow City Centre.

Positive Possilpark is a successful partnership of voluntary agencies who
have worked collaboratively in recent years to offer better targeted and
effective services to address poverty in Possilpark.

Positive Possilpark consists of Hawthorn Housing Co-operative operating
from their own office, Young Peoples Futures operating from Possilpoint,
Barnardos (CHIP) operating from the Whisky Bond and Stepping Stones for
Families operating from, Westercommon, Whisky Bond, The Den, Keppoch
Campus (Family & Out of School Care) and Ardoch Childcare Centre. All of
these buildings have weaknesses and no longer meet the needs of partner
agencies, existing and potential clients and the wider community. Some of
these facilities are past their sell by date or do not offer the size of space
or type of facility needed for the delivery of services. Others are remote
from the area and involve vulnerable clients such as asylum seekers being
taxied to facilities.

Positive Possilpark have ambitions to expand to offer more services for the
area and are considering the option of developing a new community facility
incorporating a Family Centre, which will create a better community and
resource facility for Possilpark. This would have the advantages of bringing
lead agencies and other partners under the one roof, to encourage greater
partnership working and to share resources in running the building and
services. This would provide a modern, state of the art hub for activities and
services to be provided by partners as well as other wider agencies.













History of Possilpark

In 1242, Alexander Il of Scotland granted certain lands to the Bishop
of Glasgow, which included an area North of Glasgow known as
Possele. In 1808, the estate was acquired by Colonel Alexander
Campbell, son of Glasgow merchant John Campbell senior.

On the death of Colonel Campbell in 1849, the estate passed to his son.
When Walter MacFarlane wished to vastly expand his Saracen Foundry
company, Campbell agreed to sell MacFarlane 100 acres of the estate
including the house, on which to build new works.

MacFarlane renamed the estate Possilpark, which grew from a population of
10 people in 1872, to 10,000 by 1891. MacFarlane oversaw the removal of
all the woodlands and after creating railway access to his foundry, laid out
the rest of the park land as a grid plan of streets and tenements, including
naming the main street running through the new suburb “Saracen Street”.
After Alison’s death in 1867, the main house was also demolished as the
foundry works expanded.

After World War II, the combination of the collapse of the British Empire,
the move away from steam power and the adaptation of new designs and
materials meant a vast decline in orders for Saracen’s standard cast iron
designs. The MacFarlane company moved into standard foundry work. After
a take over of the company in 1965, the works closed and the infrastructure
was demolished in 1967.

Within fifteen years of the closing of the Saracen foundry, Possilpark had
become the hub of the Glasgow heroin trade include and was to remain so
during the 1980s. Large portions of the Possil have been destroyed, many
of the old tenements being attened and the residents forced to move to
other areas. Saracen Street remains the main shopping area, but the whole
area has been undergoing mass redevelopment since the late 1990s,
which has seen many new houses being built along with a sports centre
(The Millennium Centre) which has since closed down.
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Aerial View of Possilpark Now

Aerial View of Possilpark Future Developments



Cowlairs eco-plots, Collective Architecture 2010.

Possilpark Now

Possilpark is within the most deprived 5% of neighbourhoods in Scotland
(SIMD 2012). The area is largely undeveloped and was historically industrial
with coal and ironstone mining.

There is a strong transport network to the western edge of the site with
good pedestrian links and reasonable public transport connections.

The undulating topography of the vast open site is bounded by a fragmented
urban fabric encompassing a variety of both long and restricted views 02

The northern boundary defined by a strong residential grid with restricted
views looking over Glasgow. The town centre action plan area is within a
short distance from the site on Saracen Street.

Possilpark Future

A series of design studies and site specific project developments have
been completed over the years showing a strong commitment from the
council and development partners to offer new opportunties for sustainable
housing developments accross Possilpark.

These studies & developments include;

e A Hamilton Hill Masterplan on behalf Queens Cross Housing
Association with intial phases of scheme progressing in 2017/18
providing both private and social rent

e B Ashfield Street Social Housing Development on behalf of Hawthorn
Housing Co-operative progressing on site in 2017

e C  Cowlairs Eco Village Design Study on behalf of City Property
(Glasgow) LLP providing

The planned future increase of housing within the next 5-10 years will
add further pressure to the existing community and nursery care facilities
provided within Possilpark. This however also emphasises the design
appraisal need for new community facilities to cater for this increase in
demand.
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A- Hamiltonhill Masterplan (Proposed)
609 New Social & Private Units in Total

B- Ashfield Masterplan (Construction 2017)
48 New Social rent units

C- Cowlairs Masterplan (Proposed)
661 New Units in Total.

D- Hawthorn Housing Co-operative
316 Existing Housing Units



Potential Site Locations & Analysis

Collective Architecture visited and analised a total of 12 potential sites
within the Possilpark Area against the following parameters;

Access & connections
Site size & topography
Neighbouring restrictions
Site Ownership

Location in context of future developments

Appropriate setting for community centre

The outline brief was also considered at the early stage of site analysis and
the following key requirements were also tested for each site;

Site Visit Panoramic photo overview

11 aside synthetic football pitch

Multi-purpose outdoor games court and adult fitness space
Nursery Including provision forprivate out-door space
Multi-purpose community hall accommodation

Staff offices

Suitable parking for both nursery drop off and main centre
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Stepping Stones Ardoch Child Care Centre for Families, 157 Bardowie Street,

Possilpark Child and Family Centre, 65 Stonyhurst Street, Possilpark.

Stepping Stones for Families Centre, St Mungo Avenue, Glasgow City (Linked with Townhead Community Hub)

Nursery Study

Collective Architecture visited several nursery sites on 22/06/16 with
Stepping Stone for Families staff to evaluate specific needs for a new centre
for the Ardoch Child Care Centre.

The current Ardoch Childcare Centre is located on Bardowie Street
adjacent to the Millenium Centre and part of site 07 analysis.

The building is self contained and isolated with no other connecting
community facilty. The annual maintenance cost of the building is no
longer viable and the centre desparately needs new accommodation
as part of a larger community facility. The current building is also not fit
for purpose with sub-standard building fabric, inadequate external play
space and kitchen facilities.

Stepping Stones highlighted the success of their other nursety centres
at Possilpark and Townhead when linked with a wider centre such as a
school or community centre.

Collective Architecture have worked very closely with Stepping Stone’s

to carefully craft a new build nursery connected with the proposed
community centre whilst also having its own identity and seperate access.

Nursery landscape
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Site Boundary & Historical Context
Photographic Analysis
Existing Site & Community Centre Plan

Site & Building Photographic Analysis







Site Boundary

Site Boundary & Historical Context

The site of the Possilpoint Centre is part of a rich industrial heritage linked
with wider large scale locomotive industry of Springburn and Cowlairs
which developed during the 1800s.

The site used to accommodate Civic Glassworks (3) and there were
neighbouring industrial units for Ironworks, Chemical works and Paintworks.

The massing, scale and detail of the proposal will capture the industrial
style in a modern and contemporary form.

It is intended that the proposal will specifically recognise the historical
glassworks with bespoke internal glazing and graphics. Capturing as much
natural daylight via rooflights, sun tunnels and large format windows will
reduce the need for artificial lighting during the day.
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Site Photograph Analysis






Site Analysis
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Internal Photograph Analysis (Refer to building plan on page 39 for reference number locations)
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Option 2 - New Build

Option 2 is a new build Community Facility on the site of the
existing Possilpoint blaes football pitch.

It is proposed that the varying functions of the building are
integrated to complement one another internally through selective
shared facilities to form a dynamic civic building.

New Possilpoint Possible Future
Community Building Housing Development

new build

Option 2: further deveopment-"".
New build - corner of site
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External Precedents



Internal Precedent

Allier and Morrison Open Plan offices

Yountville Community Centre by Siegel & Strain

Collective Architecture Tayport Hub Swanlea Sixth Form Interior circulation David Chipperfield River and Rowing museum
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External Concept Visuals for Option 02
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	PflOS CONS 
	•Asan existing car pa.11, the siteis extremely ftal •The site illhost k> a large car part in the area which 
	• The site lies on the comer of Allander Street and wouldbelost ifthe sill!: -•developed. B8f1och Street, ;.ist on of the main street. • The site istoo.smelt to accommodate full size sports 
	• 
	• 
	• 
	Exmting hauling to the Eastand South of the aite. pitches fllongaide a substantialcommll'lity building_ 

	• 
	• 
	On street parting is avalable k> the EHi Mld Soult · The site boundary to lhe North bKIF.s oolO • seMce of the site. area'°' a B&MBergem store. 

	•The 
	•The 
	site is accessible to theEast and South. • The site ia aitullted outwith the immediate area 


	·The site is in ck>se proDmity ofPouilpartl. Chunn, MJtrourwMg the Hawthorn HouWlg Co-operative 
	the Mlennium Centre and Pouilpart Um1ry & offices. 
	Leeming Cenln!. · The Easl site bol..ndary backs onto tenement 
	lwJusingbackcourts. 
	• Potential landownenhip issues. 
	SUMMARY: 
	In summary, the site ts a less viable aption to house a oommunity laciity. Despitetts ideal IOcation fl 
	relation totne mai'I street, the site COUid not accommoaate asubstanti.ill communrr; ooncnng alOng 
	with associated sports pitchesand facilties. Developing a proposal wot.td mean the removal ofa 
	Slbstantial parkino area tor the sunounOi'lo acea. Due to the topography Ofthe site, a community 
	facility COUk1 be easiy constructed on tN:s site. However. the surroundino hOusino .and service areas 
	could cause issues with prtvacy and access. 
	PROS CONS 
	•The 
	•The 
	•The 
	aite iasihalcdjustoll'oflhe mllinatreet: · The site sits outwiltl the Wnmediale location ollhe Belmore Roed/Sllracen Street. Hawthorn HOUling Co-openltive offices. 

	• 
	• 
	The Millennium Centm isan existing building on the • Due tolhe siZe, the site could not accomn.>date site. full size sports pitches. 

	• 
	• 
	PosslpaR LibfBryand learning Centre liesto the • Thereisanurxryhall lothe North ofthe site. South of the site. • PotenNI ftownership issues. 

	•The 
	•The 
	site is accessible from the East and Wesl 


	· The Ille is large enough toaccommodate • substantialcomrm.Wtybulding and some~ facilities. 
	• 
	• 
	• 
	The lopO!JfBphy ofthe site is relatively nal 

	• 
	• 
	A hoosing masterplan has been proposed to develop lhe plolof1and totheWesl:oflhesite. 


	SUMMARY: 
	In summary, the site isa reasonably vi.a~ option to house a community facility. The existing 
	building on the site and its location relative to o her community facitities. Thi5 site is large 
	enough to accommcxt.ate a substantial community building. however may struggle to host 
	associated sports pitches and f.acili iesand cannot accommodate full size pitches. In addition 
	to this, the topography ofthe site would make fora cost effective construction process. The 
	neighbouring housing and nursery hall could cause issues wi h privacy .and access. 
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	Potential Site Locations & Analysis 
	Potential Site Locations & Analysis 
	Potential Site Locations & Analysis 
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	• The site i&siluatedjusloffofthe ma91 street: S.racenStreel ·The M~lennit.m Centte sits m the North of the site and coukl be reworked in tandem with ttle community 
	•The 1ile islarge eno~ to accommodate a substanlilll c:onvmmiybuilding, however upectand dimenlions of the aite may constnm and limit possibilities forthe incMion of sports pitches. 

	' 
	' 
	' , 
	I(, . ,I ·.· 
	centre proposal. • Ponilp•rt l..i>rary•nd Leaming Centre sill to the Ent orthe site boundary, on the sameblockof land. • Poui"art Paristi Church sits lo the South East or 
	· The 1itei&one of1he rurthest-ayfromlhe Hawthorn Housng Co-operative ofl'ices. • Linitcd access to site on areas to the North oll'of Allandef Street, and South offof StonyhuBI Slreet. 
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	lheaite. · Thesite is acceniblefrom all four sides. 
	• Potential aite ownenihip Issues. 
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	•The site is laJge enough E accommodate a 
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	substantial community building and90me sporting 
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	f.cililies. 
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	• The topography d the site is relatiYely net, with• 
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	slight !jlfllienl 

	TR
	• A housing mul.etplan has been propoaed to develop 

	TR
	lheploloflandkltheWesioflhesite. 
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	SUMMARY· 

	TR
	In summary, the site is a viable option to house a community facility. The site is situated in an ideal 

	TR
	location, being close to the Mllerv11um Centre, Possilpar11: lbraly, Saracen Str~ and various other 

	TR
	community facitflies. This site is laJ'Oe enough to accommodate a substantial community building, 

	TR
	however may struoote to host.associated sports pitches .and faciities. There is hOwever, polential lo 

	TR
	co-operate with the Millennium centreand accommodate some sports faciities there. In addilk>n to 

	TR
	this, the topogr.1phy of the site would make for a cost errecttve construction process. The 

	TR
	neighbouring housing, library and surrounding road layout codd cause Issues with prtvacy and 
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	Bamoc-e Road/Saracen Streel • East to West orientation maximiaes 80l8rgains. •The site is large enough E aCCOft'VTlod1te a 
	ofthe site whidl would have to be dealt with in the ~lgnprocess.. · Thesitesitsoutwithlhe ifl'Vl"lediatek>cationoflhe 
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	substantial community building and90fTIC sportng facilities. 
	Hawthorn Housilg Co-Operstm: offices. • The site islarqe enough toaccommodate a 

	• 
	• 
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	•The 1opography d the site is relatively nat, with a slight gradient. • Public transport Inks on Baknore Roed. 
	substantial communitybuiding, however aspect and dimenlions of the site may constrai'I and limit possibilitiesforthe inc.AJsjon of sports pitches. 

	TR
	· The site is neighboured by housing kl the North, 
	• The site isisolated from community fac.ilitie&. 
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	South •nd Weal 
	•The site isonly ac:eessblefrom the SOultl. 
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	• The Nor1hof the aile feces on lo lhe bacll of 

	TR
	housing. 

	TR
	• Potential siteownership issues. 
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	SUMMARY: 

	TR
	In summary, the site is a less ~option to house a comrntl"lity faciity. The site Is IOc.ated tn an 

	TR
	unsuitable location and is isolated from other community faciilies. This site is large enough ID 

	TR
	accommodate a 5Ubst.antial community bUildi~ . hOWever maystrUgole to hostassociated sports 

	TR
	pitehes and faciities. There Is however. potential to ~ewith the Miiiennium Centre and 

	TR
	accommodate some sports f.acilties there. In addition ID this, the ~aptly of the site wouki make for a cost errective construction pcocess. The neiQhbourinO housing, could cause issues with 

	TR
	privacy .and .access. 
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	PROS CONS 
	• 
	• 
	• 
	The site issituated just oft' ofthe main street •Housingto lhe West may present privacy iasues. Balmofe Road/Saracen Street. •The site sib outwith the lmmediale location ofthe 

	• 
	• 
	E9st toWest oriefltation max:imises 90la" gain1. Hawthorn Housing Co-operative oll'ices. · The site islarge enough toaecommodate a ·"The site cotAd not accommodate funlize sports substantiill community bUldStg 8Jld ~ sporting pitches and• aubstantia1 conwnunity buiding_ facilities. •The site Is iloUtted from commurity f&eilities. 

	• 
	• 
	The topography of lhe site isreletively l\at, with 11 •There .-endustrial buikmgs to the North. slightgrad"ient. ·There isan empty site to the Easl ol the lite. 

	• 
	• 
	Public lranaport lilts on Balmore Road and to the • Potential site owneBhip it.Sues. North of the site on Hawthorn Street 

	•The 
	•The 
	site isneighbollred byhousingto the West 


	SUMMARY:. 
	In s1.mmary, the site is a less viable option to house a comtT'IOOity facMity. 1be site is k>caled in an 
	unsuitabk! location and is isolated from otheroommunity faciities. This site Is however, \aroe 
	enouoh toaccommomte a sut>stantial community bUikling and a number of associated sports 
	pitches and facilities, hOwewr theSite rou>d not accommodate full Sile pitttles. 1here ts potential to 
	co-operate wTlh the MiUenrlium Centre and accommodate some sports taciities there. In addition to 
	ttlis, the topography of the site would make for a cost effective construction process_ The neighbourTlg hOuSing, could tal!Se issues wttll J>(ivacy and access. 
	PROS CONS 
	• 
	• 
	• 
	Public transpoct lir*s to the West on Ashfield Street • There isa disused Industrial building on the North and to the Nortfl on Hawthorn Street. Eatcorner of besite. · The ftis doselo the Hawthorn Housing • lllere isindu1b19I context to the Eastof the site. Ca-operation olficea. • Potentilll sile ownershipissues. 

	• 
	• 
	Existing Possilpoint Community CcnR tothe South Westoflhesite. 

	• 
	• 
	New housing to ihe South, exismghouMlg lo the 


	w.... 
	• The Me islarge enough to accommodatt: • 
	commuMy building and one full sized spom pitch. 
	· Thelo90gnlphy of lhc sHe is flat as it is a bfllwnrield 
	site. 
	• Site ill accessible from the North and West. 
	SUMMARY: 
	In summary, he siteis a viable opion lo house a community facility. The site issituated near 
	the Hawthorn Housing Co-operative offices, however could benefit from being in a more 
	central and less industrial area. This site is large enough to accommodate a substanlial 
	community building and associated sports pitches and facilities. In addition to this, the 
	topography of the site would make for a cost effective construction process. However, a 
	large existing building on the site may affect the construction process_ 
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	I Site 12 
	PROS CONS 

	•Thesileissituated to the North West of the eldsting • The site sits outwith lhe 9nmediale location ofthe PossipoinlConvnunilyCentre Hawthorn Housing Co-opefative offices. · AnanderMedieal Surgery lies lothe East ofthe aite. ·The site is cuJrently used as a car park.. 
	· The 1ite is accesable from the Nonh, w~ and from • The siteis large enough loaccommodate a the East via Mansion street substantial community buiki9lg, however it may be 
	•The 
	•The 
	•The 
	site ii 1.-geenough to acc.ommodate a challenging to accommodate run aa:e sportsfacilities. community building and one ful sized sports pitch. • Industrial context to lhe North. 

	• 
	• 
	• 
	The top(9'8ptry ofthe site is relatively flat • Polefltiat site ownership issues. 



	SUMMARY: 
	SUMMARY: 

	In summacy. the site Is a viilble option to hOu5e a community fadity. The sile is situated in anideal, 
	central location,midway betweenthe MiUennium Centreand the Hawthorn Housing Co-operattve omtes. This site is large enough to accommodate a substantial community btJiklinQ, and some associated sports pitches and fadities. Wilh careful planning, It could potentially hOuse one full size 
	pitch and a substalntial community building. There is however, potential to co-operate with the 
	pitch and a substalntial community building. There is however, potential to co-operate with the 

	Mileonium centie anCI act0111111Udate some s'°tsracnioes Uleie. In acJlliUC>n to U1is, me toPOU•"41hY 
	ofthe site would make for a cost eftedive construction process_ 
	ofthe site would make for a cost eftedive construction process_ 
	PROS: 

	•Hawthorn Housing eo-openttw Olfia!:slo the SOuth of the site. 
	• 
	• 
	• 
	• 
	Hou9ing tothe Souttl and Westoflhe site. 


	• 
	• 
	• 
	The siteIs accessible from the Eastand Soulh. 

	· The site is~ enough toaccommodate a corrvnunilybuldng and ful Mz:ed sports pitches. 

	•The 
	•The 
	•The 
	•The 
	topography of the site iirelativety flat 

	CONS: 


	• 
	• 
	There are industrial buildings on the lite to lhe Easl 

	•The 
	•The 
	Nof1h ol the W faces on to Keppoch Pattand S.rac:enPart. 

	• 
	• 
	• 
	Eldstng structure n the centre of site. 



	· Sile ii relaliYety isolated from other community laciitieanthearea. 
	• Industrial context to the Easl 
	• Industrial context to the Easl 
	•Potential aiE: ownership ia&ues. 
	SUMMARY: 

	lns~.lhesitelsaviaible09tiontohou9ea 
	community faclky and auociateci sports pitched. Thesite issituated in an ideal location, North of Hawthorn Housng Co-operative ol'fices. Howevef, beproposed community centre couki benefit from being on a~ indulhilll site closer lo more pubk comrmriy laciities. This site is large enoughto accom~ a subatmntilll community buiking and some rull sizespora pitches and facilities. In addition tothia, lhe topography of the Ne would mmi:e for a cost effective construction ~. however there may be land owne~ issues to
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	Analysis Summary 
	Analysis Summary 
	Three sites were selected for further review against the brief 
	Site 01: Possilpoint Centre 
	Site 01: Possilpoint Centre 
	Existing Possilpoint Centre is the principal community hall for the area and has established strong links with the surrounding community. The centre itself is no longer fit for purpose however, there is a lot of potential to refurbish or provide a new build on the adjacent blaze pitch. The site has the added benefit of being owned by Glasgow Life who are keen to see assist with any future development. 

	Site 04: Allander Court 
	Site 04: Allander Court 
	During the study it was established that site 4 is owned by Four Seasons Health Care. The sites location is much more central to Possilpark and Cowlairs future masterplan developments compared to Possilpoint. The site however cannot cater for the external sports facilities desired by the group and may potentially have a risk of contaminated land from the historic ironworks. The site owner approached Hawthorn Housing Association and confirmed the adjacent residents building is closing and there is potential 

	Site 07: Millenium Centre 
	Site 07: Millenium Centre 
	The Millenium Centre's central location and potential development of the existing hall helps provide a feasible option for a new community centre. The central issue surrounding the centre was the viability of including adequate external sports facilities such as an 11 aside football pitch on the narrow and sloping site. Redevelopment of the land occupied by the nursery would also be problematic particulalry with phased construction on such a narrow site. Collective Architecture agreed to provide an addition

	COLLECTIVE ARCHITECTURE 21 
	COLLECTIVE ARCHITECTURE 21 


	Additional Review of Allander Court -Site 4 
	Additional Review of Allander Court -Site 4 
	Additional Review of Allander Court -Site 4 
	Collective Architecture visited the building on August 2016 with the property manager and Hawthorn Housing Association. The building was built in the early 1990s and accommodates 60 No. 1 bed units with en-suites and communal care home accommodation. It was established very quickly that the building would not be fit for purpose to suit the community groups brief. 
	The full site does have the potential to meet the clients brief including external sporting facilities however the owner was looking to establish a quick sale of the site and the capital cost and risk could not be met by the group. 
	Hawthorn Housing Co-operative are developing the adjacent site on Ashfield Street for 2 storey semi-detached housing and it noted that the site has greater potential to mirror this developemtn for future housing for the area. 
	The site was therefore discounted from further option appraisal analysis on the basis that Site 01 Possilpoint has greater certainty with land ownership transfer and sale. 
	\ 

	Additional Review of Millenium Centre -Site 7 
	Additional Review of Millenium Centre -Site 7 
	Prior to the vandalism and demolishment of the Millenium Centre, Collelctive Architecture provided a separate analysis for 2 options to extend and re­furbish the existing centre. 
	• 
	• 
	• 
	Option 01 : Retain and refurbish the existing building as stand alone facility with a new entrance and changing facilties for the hall. 

	• 
	• 
	Option 02: Provide an additional hall extension to create a flexible sporting facility. 


	The viability and management of a separate sporting facility was discounted at an early stage as it would have reduced revenue from any future community centre proposals 
	Although the site is located close to future housing developments ofHamilton Hill, the narrow and steep site would not cater for the facilities that Positive Possilpark and the wider community desire. The connection between the established Possobilities Centre would also be lost if re-locating facilties. 
	The possilpoint site was therefore selected for further option appraisal. 
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	Figure
	03 Selected Site & Brief Development 
	Initial Client Brief Area Schedule from Brief Area Schedule Breakdown Concept & Layout Diagram 
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	Stepping Stones for Families 
	Stepping Stones for Families 
	Requirements from a new community facility: 
	1. 
	1. 
	1. 
	Childcare centre to accommodate 25 Full Time Equiva­lent children age 0-5years. This will include: Baby room with adjoining changing area; 'clean' and 'dirty' sinks; Food/bottle preparation area. Toddler room/space and 3-5years room/space. The space can be open plan but need separation for 3-5 children who are receiving pre­school education. 

	2. 
	2. 
	Child toilets with easy access from the rooms to encour­age independence. Sinks in each room. Kitchen with space for fridge freezer, washing machine/drier/ dish­washer. 

	3. 
	3. 
	Storage space; pram/buggy store (can be external to the building but needs to be dry and secure) Direct access from the building to outdoor play and learning area. Best if it is at the rear of the building for security purposes. 

	4. 
	4. 
	Key pad on the childcare side of any door that links to the main part of the building for security purposes. 


	General area to include: 
	1. 
	1. 
	1. 
	Multi purpose room that can be used for a creche to support partners and external agencies work with par­ents eg health visitors; training for work providers. 

	2. 
	2. 
	Meeting/training room/IT suit. 

	3. 
	3. 
	Community room for local people to meet/chat/make a cuppa etc. 


	Outdoors: 
	1. Community growing space; children's garden; flexible play area; adult outdoor gym. 
	Young Peoples Futures 
	New building requirements: 

	1. 
	1. 
	1. 
	1. 
	Office space for 5-6 staff 


	2. 
	2. 
	Staff meeting space and area to secure belongings 

	3. 
	3. 
	Purpose built games facility for sports and games to include Basketball, badminton, tennis, hockey 

	4. 
	4. 
	4. 
	Climbing wall 


	5. 
	5. 
	Outdoor area that will facilitate football and tennis 

	6. 
	6. 
	6. 
	Group work rooms 


	7. 
	7. 
	Cooking facility -working kitchen for learning 

	8. 
	8. 
	8. 
	Creative space for arts etc 

	9. 
	9. 
	Gaming room -consoles and pool etc 


	10. 
	10. 
	Girls recreational room for learning and develop­ment 


	11.Boys recreational room for learning and development Relaxation room 
	-

	12. 
	12. 
	12. 
	12. 
	Dance studio 

	13. 
	13. 
	Music studio 



	14.Martial arts studio ie boxing , judo, karate 
	15. 
	15. 
	15. 
	15. 
	Learning suite (IT ) 

	16. 
	16. 
	Board room 

	17. 
	17. 
	Community cafe 

	18. 
	18. 
	Storage space 19. 1:1 mentoring room 


	20. Sensory room 
	21.Fitness suite 
	22. 
	22. 
	22. 
	Shower facility 

	23. 
	23. 
	Car parking space 

	24. 
	24. 
	Foodbank facility 

	25. 
	25. 
	Facilities for older people's recreation 






	Barnardo's 
	Barnardo's 
	Barnardo's 

	Scotland 
	Scotland 
	Scotland 

	BELIEVE CHILD t:N 
	BELIEVE CHILD t:N 
	BELIEVE CHILD t:N 
	CHIP Requirements 
	(In partnership with Stepping Stones) 

	1. 
	1. 
	1. 
	Office Space for team of approximately 10 people with associated computer access, lockable storage etc 

	2. 
	2. 
	2. 
	Kitchen facilities for team use 


	3. 
	3. 
	Informal Meeting Spaces (2 or 3?) small meeting rooms -which are available for catch up with other colleagues. more formal supervision sessions and suitable for meeting with a family. 

	4. 
	4. 
	Group Work Spaces (x2?) -suitable to work with children/ parents/families/adults/groups. These rooms should be able to be block booked for e.g. 6 weeks for a run of sessions. 

	5. 
	5. 
	Creche Space akin to the size of the family room at the den -a dedicated space for creche with resources permanently in place. 

	6. 
	6. 
	Family Space -formal and informal where families can connect with each other for events or at key times on a larger or more intimate scale. Especially for low income families who are living in housing which doesn't allow them to invite people round (due to poor quality) e.g. Orchard and Shipman housing/asylum seekers 

	7. 
	7. 
	Informal Play Space(?) this would be a real luxury -ct the Garscube Playrooms -a place to play that families can access with their children for a small donation that offers both inside and outside spaces for play. 

	8. 
	8. 
	Outdoor Space -we work with families and the community 1n external spaces in the community -it would be good to have an external space as part of the complex that could be developed by the community (with support) that encourages interaction with the outdoors -no matter the weather. (somewhere safe for smaller children) 

	9. 
	9. 
	Lockable storage which complies with Data Protection regulations. 


	Availability at evenings I weekends and support in place to be able to do this. Access to kitchen spaces for use with community 
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	Hawthorn Housing Co-op 
	3 options to be considered: 
	1. 
	1. 
	1. 
	No requirements as we remain within existing building 

	2. 
	2. 
	We have shared use of a boardroom for 20 people / would free up our Boardroom to put to better use 

	3. 
	3. 
	If we also accommodated the caretaking team we would require the following -Equivalent of a double garage for storage and small 'workshop' area. 




	Possobilities 
	Possobilities 
	Possobilities 
	-,---·-------------,.,,--,-for disabled communities 
	1. 
	1. 
	1. 
	No requirements as we remain within existing building 

	2. 
	2. 
	Provide better connection between the new centre to allow for shared use of activity spaces 

	3. 
	3. 
	Provide opportunity for expansion and development of Possobilities private development by site boundary adjustments 


	Initial Client Brief 

	Positive Possilpark Partnership: 
	Making Possilpark the best place for people to prosper 
	Where we want to be 
	The partnership has agreed a shared vision of where it wants to be: 
	"Possilpark is the best place for people to prosper" 
	We have further agreed that this will be achieved when 
	-

	• 
	• 
	• 
	People have high aspirations, 

	• 
	• 
	People are proud of their area. 

	• 
	• 
	The community leads the activities and services in the area, 

	• 
	• 
	The activities and events reach and are relevant to all parts of our diverse and changing community, 

	• 
	• 
	The services are flexible, adapting to meet the needs of a changing community but are in place as long as they are required, 

	• 
	• 
	The area has a wide range of top quality services, events and facilities, 

	• 
	• 
	The area has an image and reputation that reflects its positive attributes. 


	The next section lays out the broad route we intend to take to get where we want to be. 
	How we are going to get there 
	The route that we will take has the following elements: 
	• 
	• 
	• 
	Establishing a more formal, closer partnership to ensure maximum synergy, 

	• 
	• 
	Creating a structure to ensure the partnership is under effective community control, 

	• 
	• 
	Building stronger links with the wider Possilpark community and its representative organisations. 

	• 
	• 
	Building a comprehensive masterplan for the area that addresses all the needs within the community, 

	• 
	• 
	Expanding the range and quality of services and facilities available to the community, 

	• 
	• 
	Being opportunistic and innovative within the broad direction of travel, 

	• 
	• 
	Being persistent and demonstrating our commitment to improving the area, 

	• 
	• 
	Becoming the democratic focus for the community, supporting it to be assertive in expressing and meeting its needs. 

	• 
	• 
	Establishing an effective funding strategy that ensures the long term sustainability of the project. 
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	Figure
	Possobilities 
	Possobilities 
	Possobilities confirmed that they did not intend to exclusively rent any rooms in the new centre, but that they did expect to deliver most of their programme from the new centre. 
	Possobilities existing building would then concentrate on Social Enterprise activities and training. They would be keen to provide catering for the centre from their premises. It was also agreed that the project would not be able to fund any work to the Possobilities building. 
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	Figure
	Stepping Stones Ardoch Child Care Centre for Families, 157 Bardowie Street, 

	Nursery Study 
	Collective Architecture visited several nursery sites on 22/06/16 with 
	             
	for the Ardoch Child Care Centre. 
	The current Ardoch Childcare Centre is located on Bardowie Street adjacent to the Millenium Centre and part of site 07 analysis. 
	The building is self contained and isolated with no other connecting community facilty. The annual maintenance cost of the building is no longer viable and the centre desparately needs new accommodation 
	              
	for purpose with sub-standard building fabric, inadequate external play space and kitchen facilities. 
	Stepping Stones highlighted the success of their other nursety centres at Possilpark and Townhead when linked with a wider centre such as a school or community centre. 
	Collective Architecture have worked very closely with Stepping Stone’s to carefully craft a new build nursery connected with the proposed community centre whilst also having its own identity and seperate access. 
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	Possilpark Child and Family Centre, 65 Stonyhurst Street, Possilpark. 
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	Site Boundary & Historical Context Photographic Analysis Existing Site & Community Centre Plan Site & Building Photographic Analysis 
	Figure
	Site Boundary 
	Site Boundary 


	Site Boundary & Historical Context 
	The site of the Possilpoint Centre is part of a rich industrial heritage linked with wider large scale locomotive industry of Springburn and Cowlairs which developed during the 1800s. 
	The site used to accommodate Civic Glassworks (3) and there were neighbouring industrial units for Ironworks, Chemical works and Paintworks. 
	The massing, scale and detail of the proposal will capture the industrial style in a modern and contemporary form. 
	           
	glassworks with bespoke internal glazing and graphics. Capturing as much 
	                    
	Figure
	Demolished Glass Works Factory on Denmark Street 
	Demolished Glass Works Factory on Denmark Street 
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	View facing southeast toward existing Possilpoint Centre Entrance View facing northwest toward back of existing Possilpoint Centre 
	Site Photograph Analysis 
	Site Photograph Analysis 
	Housing overlooking Industrial context existing football to the South. pitch. 

	Faded floor Existing External material Existing markings. fire escape. as 1ntenor finish heating system 
	Heavily vandalised Low fencing between Existing full sized red 
	Low palisade Industrial 
	Low palisade Industrial 

	brick wall between goal area and housing ash football pitch 
	fencing to football context. 
	fencing to football context. 
	pitch and centre. 
	pitch. 
	Site Photograph Analysis 
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	Main Entrance 
	Community Centre Building Plan 


	Possilpoint Community Centre 
	Possilpoint Community Centre 
	The centre is currently under management of Glasgow Life on behalf of Glasgow City Council and is available to the local community on the following days and times throughout the year 
	The building was originally constructed in 1980 and opened the following year. 
	It accommodates a number of community, social and commercial activities and events including social meetings, conferences, various classes, clubs, arts and sports activities . 
	It also has areas of rentable space for public use; including a meeting room, multi-purpose room and main games hall. Possilpoint Community Centre currently has no in house catering or kitchen facilities. 
	It does however, have provision for free off-street parking. There is also on­street parking available in the immediate area, as well as a number of bus stops within walking distance. 
	Hawthorn Street, Balmore Road and Saracen Street offer good public transport links, making the centre easily accessible by bus. 
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	Internal Photograph Analysis (Refer to building plan on page 39 for reference number locations) 
	Internal Photograph Analysis (Refer to building plan on page 39 for reference number locations) 
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	COLLECTIVE ~RGHITEGT U RE 41 
	--Possilpark Possobilities --Possilpark 
	--Possilpark Possobilities --Possilpark 
	Ex1st1ng b II Pitch Ex1st1ng -Building
	Blaes Foot a Charity Community 

	05 Design Options Development 
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	Option 1 -Refurbishment and Extension 
	Option 2 -New Build on adjoining Playing Field 
	Option 3 -New Build on Existing Possilpoint 
	Summary of Options 
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	Future Nursery New Frontage Extension Extension 
	Future Nursery New Frontage Extension Extension 
	Option 1 -Refurbishment & Extension 
	Option 1 proposes that the existing Possilpoint Community 
	Facility be refurbished and extended to create flexible 
	community uses, combined with the new business facility. 
	The existing Possilpoint Centre does not have the typical open and inviting facade and entrance you would expect from a thriving community facility. The proposed 2 storey extension to the front of the building brings the building closer to the street line and provides a modern and inviting central entrance and a new face to the centre. 
	A new 1-storey extension is proposed at the side of existing structure for the nursery. The nursery is designed to be connected to the main building whilst also accommodating a separate entrance. 
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	separate nursery access 
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	Option 1: 
	Refurbishment of existing facility with new extension 
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	Provide natural daylight directly into the heart of the centre 
	Provide natural daylight directly into the heart of the centre 

	Clearly defined and accessible Main entrance 
	Selected option 
	Selected option 

	Inviting front elevation 
	Unite and reinforce building throughout elevations 
	Massing Option Sketches Approach to Extension 
	Massing Option Sketches Approach to Extension 
	Insulated Render Cladding 
	Front Elevation 
	Front Elevation 
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	Main Entrance 
	Nursery Entrance
	Under Canopy 
	Nursery single story 
	South Elevation 
	Exit from kitchen 
	Back Elevation Proposed Elevations 
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	Removals I kept structure/ Internal courtyard introduction 
	Removals I kept structure/ Internal courtyard introduction 
	MAIN HALL 
	••••••• New built additions 
	Existing Building Additions 
	Option 1 -Refurbishment & Extension 
	The floor plans and elevation overleaf indicate the proposed building layouts. A full set of detailed drawings are included within the associated A3 Technical Document. 
	Option 1 demonstrates that it is viable to retain the existing building with internal adjustments and a new two-storey extension. This does however require all building users to be decanted from the building during construction works and requires major capital investment to upgrade the building. In summary: 
	Benefits 
	• 
	• 
	• 
	Reuse of an existing building; 

	• 
	• 
	Slightly Lower construction costs; 

	• 
	• 
	Retain large existing hall and provide flexible double height entrance; 

	• 
	• 
	Opportunity to create site for residential development; 

	• 
	• 
	Improve local amenity space to rear of building, and 

	• 
	• 
	• 
	Potential for improved vehicular access from town centre from both front and rear of police station. 

	Challenges 

	• 
	• 
	Requires decant of building users to construct extension and carry out internal alteration. No viable decant accommodation is available in the local area; 

	• 
	• 
	Large financial investment required to adapt/extend existing building that may not have the longevity and fit for purpose aspects of a new build; 

	• 
	• 
	Risk of existing building users not returning to new building on completion; 

	• 
	• 
	Poor relationship with external facilities such as the football pitch 

	• 
	• 
	Less prominent access to the Nursery 

	• 
	• 
	Lighting levels to internal activity spaces although alleviated with new rooflights would not be as effective as custom new build 
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	Option 2 is a new build Community Facility on the site of the 

	TR
	existing Possilpoint blaes football pitch. 

	TR
	It is proposed that the varying functions of the building are 

	TR
	integrated to complement one another internally through selective 

	TR
	shared facilities to form a dynamic civic building. 
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	Option 2: 
	New build - corner of site 
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	Private South Facing Court Yard Space 
	Private South Facing Court Yard Space 
	Approach to Building Layout Diagrams 

	Separate Nursery Entranq~ ••••••••••••••••••••••••• ••••• •• 
	Clearly defined and accessible 
	Access Diagram 
	Higher building height facing industrial units for main hall 
	2 Storey -Scale to public street facing residential houses 
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	Massing Diagram 
	Main Activity I noisy spaces 
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	South Facing Private Courtyard Space 
	GROUND FLOOR ACCOMMODATION LOCATION PLAN 
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	Proposed Site Plan 
	Option 2 -New build 
	Option 2 -New build 
	Option 2 -new build The floor plans and elevation overleaf indicate the proposed building layouts. A full set of detailed drawings are included within the associated A3 Technical Document. 
	Option 2 presents a new build and courtyard proposal located to the north of the site. This option does not require a full demolition and decant of building users during construction works. In summary: 
	Benefits 
	• 
	• 
	• 
	New custom built facility; 

	• 
	• 
	Location at corner of site allows for building to be located away from non-maintained private industrial units and closer connection with Possobilities 

	• 
	• 
	Flexibility of community facilities around new courtyard and amenity space; 

	• 
	• 
	Prominent centre offering potential for natural cross ventilation; 

	• 
	• 
	Clear visual and pedestrian routes through the site 

	• 
	• 
	Opportunity to develop the football pitch at later date to suit funding stages or create new residential units on Denmark Street 

	• 
	• 
	• 
	Improved vehicular access for both nursery and community centre 

	Challenges 

	• 
	• 
	Restricted football pitch size compared to option 1 although still compliant with Sportscotland 

	• 
	• 
	Risk of existing building users not returning to new building on completion; 

	• 
	• 
	Slightly more expensive construction cost; 

	• 
	• 
	Disconnection between car park and building entrance 

	• 
	• 
	Located further from Saracen Street I Possilpark centre. 
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	Plan/Section view Diagram 
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	ASHFIELD STREET Proposed Overall Site Plan 
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